Wellness

The What

Feeling vital and performing at your best requires a
constellation of skills and commitments that need to
be continuously practiced and refined.

Learn the skills required to optimize your personal and
emotional health from Dr. Dorian Dugmore and Dr.
Geetu Bharwaney, two leading experts in the fields of
personal health and emotional resilience, respectively.

Assess your capability to manage your emotions and
effectively manage challenging situations by taking
the Personal Performance Survey. In addition, learn
how to take a step back from the demands of your
personal and professional life and consider your long-
term aspirations and the legacy you want to build via
the Living Legacy Facilitated Reflection Process.

The Tools

Have you ever felt...

« Overwhelmed by the stresses of

work and life?

o That you are lacking a vision for
the future?

Difficulty bouncing back from

$etbacks and challenges?

The Personal Performance Survey (PPS) is a psychometric assessment that provides deep insights into an individual’s
Emotional Resilience, the ability to bounce back from life’s challenges and setbacks.

Your Living Legacy is a guided reflection process that will help you identify what is most important to you now
and for the rest of your life and leadership career. A single page output will cover your physical, social, spiritual,

financial, intellectual and career aspirations.






Succeed as a Team Leader

Team Performance

The What

» Do you want to optimize your team'’s

performance?
Today s team leader is constantly challenged to not

only drive positive business results, but to do so
more e ectively and e ciently than before, while
also keeping his/her teams motivated, engaged,
collaborative and productive. This is a di cult task, presence?
particularly in today s ever-changing business climate.

* Are you aware of how your team views

your impact and overall professional

» When you coach your team members, is

Learn how to achieve optimal team performance by it e ective?

being the best leader you can be.

The Tools

2 Assessments

® The Team Ei Survey, an assessment tool which e The Coaching Mindset Index (CMI), a psychometric
provides an in-depth understanding of how your team assessment that provides powerful insights into an
is operating / functioning. individual s ability to help others identify and achieve

important goals.
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Ei World is a long-established provider of cutting-edge
Emotional Intelligence initiatives.

We help world-class organisations build competitive advantage,
through focused and timely investment in key individuals and
teams.

Established 1999. Global provider, experienced in providing
coaching and development interventions across 37 countries.

Ei World




