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The What

Do you want to optimize your team’s

performance?
Today’s team leader is constantly challenged to not

only drive positive business results, but to do so
more effectively and efficiently than before, while
also keeping his/her teams motivated, engaged,
collaborative and productive. This is a difficult task, presence?
particularly in today’s ever-changing business climate.

* Are you aware of how your team views

your impact and overall professional

« When you coach your team members, is

Learn how to achieve optimal team performance by it effective?

being the best leader you can be.

The Tools

2 Assessments

® The Team Ei Survey, an assessment tool which e The Coaching Mindset Index (CMI), a psychometric
provides an in-depth understanding of how your team assessment that provides powerful insights into an
is operating / functioning. individual’s ability to help others identify and achieve

important goals.



At a glance

The Ei World ‘Succeed as a Team Leader” Package will help you build your self-awareness and
lead with excellence by providing:

A comprehensive and

|ntegrat|ve_ view mt_o how T\{vro assEe.szment tooélsid;l'he Detailed and integrated
your team is Qperatlng and eam . i urvey an e description of your scores.
your effectiveness as a Coaching Mindset Index.
leader.

Concrete and actionable suggestions
for improving your team’s dynamics,
optimizing your coaching style and
enhancing your executive presence.

Personalized action planner to
set goals and measure progress.

1:1 advice and expertise from a

Bonus 1 hour module focused on
qualified coach.

driving effective collaboration.

Signh-up today.

Your next step Contact Information Learn more at
Register your . . .
tina.brunner@eiworld.org www.eiworld.org
Interest

Build world-class teams.




