Ei World Executive Development in bite-sized chunks

PIVOTING & RENEWING
BU SI N ES S CO NT E XT ( W H Y )

EI WORLD SUPPORT

• All leaders need to embrace change to survive and thrive
in tough times.

• Ei World provides a compact training of strategic
consulting support using a series of bite-sized
75-minute meetings.

• This includes seeking opportunities to pivot your business
when things are difficult (e.g. perfumeries pivoting recently
to manufacture hand sanitisers).

• Clients will both learn and apply specific methodologies
to support the entrepreneurial drive in any business to
reinvent the company in a matter of weeks, supporting
the companies’ resilience in going forward.

• A key question for every leader is ‘Do you persevere in
your own sector/arena, or do you pivot to get growth/
transformation?’

• Example of impact – In 2019, one Ei World client reported
that their time to prototype a new piece of equipment
reduced from 7 years to 2 months, using a similar
methodology of strategic support.

• Leaders need specific methodologies to come up with,
refine and take action immediately on a new strategy.
• The pandemic provides a unique opportunity/‘burning
platform’ to think in a different way and try to solve the
bigger issues that every business is facing.
• A successful new strategy can make a difference to your
company within a few weeks by harnessing start-up
ideas to drive growth.

L E A R N I NG OUT COMES
Executives and Senior Leaders learn and then apply a series of specific methodologies immediately in a business-relevant
scenario for a specific client.

CO MMISSIO NING

L EA R N I N G J O UR NE Y OV E RV IE W

SESSION

1

SESSION

2

SESSION

Scenario planning*

Swot analysis of
scenarios, blue ocean
strategies & capabilitydriven strategy setting

Design-thinking
applied to
implementation

Leaders work on
scenarios.

Leaders work on
advancing any blue
ocean strategies in
line with capabilities.

Leaders apply designthinking to strategies
to solve problems.

3

SESSION

Implementation:
Using productivity tools
to actually work on
solving the problem

ADDITIONAL SUPPORT
Coaches are available to support in the follow up period
of 2-6 weeks.
Access to portal for productivity and everyday team tools.
STARS is used to deploy all relevant pre-reads and
follow-up to sessions.
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H OW I T WO R KS

1
Client Sponsor selects a
target group with crossfunctional and crosslevel representation
within the organisation
(e.g. 4 to 8 people).
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2
Participate in a series
of 75-minute virtual
training sessions, with
1-2 Ei World coaches,
each session is 2 to 5
days apart. The closer
the sessions, the more
the momentum will
be generated.

Leaders work together
as a team on a big idea
for the company.

4
Week later further
2-hour virtual training
session to review
how the strategy
was applied.

Ei World Deploys other related Executive and Leadership Development Programs in support of this learning.

FO R E X A M P L E
• Eliciting and documenting the company’s culture (how
things are done) – key to ensuring that Ei World and
leaders understand how their culture helps and hinders
a “Pivoting & Renewing” Mindset.
• Stakeholder Engagement.
• (Education) Crisis Management.

• Leadership Team Effectiveness.
• Emotional Resilience.
• Support on HR Strategy, including Competencies,
Succession Planning and Performance
Management processes.
• Group Coaching.

• (Education) Financial Awareness for Executives and
Senior Leaders.

• Impact Reviews – tracking KPIs of development projects.

• Executive Health (for mission-critical leaders).

• Upskilling internal professionals in our key
assessment methodologies.

• (HR Support) Succession Planning.

W HO WE ARE
At Ei World, our Vision is change.
Our Mission is to bring balance, harmony
and synergy to all.
We are creating and supporting well-functioning and
emotionally resilient teams and leaders worldwide.
These are anxious and worrying times for everyone,
but together we have a unique opportunity to make
a positive and affirmative change for the future.
Changing the world, one leader at a time and
changing each of our lives for the better.

For all queries,
please contact:
Ei World
1 Cornhill
London
EC3V 3ND
+44(20) 3507 0270
www.eiworld.org

Pivoting & Renewing I © Ei World, 2020

