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TEAM EI GIVES YOU THE TACTICAL STEPS, TOOLS
AND SKILLS TO SUPPORT EXPERT TEAMS

Ei World

WHAT WE CAN DO FOR YOU

Ei World and GEl Partners have brought together
the world's best team experts and team coaches
who together deliver results-oriented team
coaching interventions. Team Emotional
Intelligence is built while a team is actively

doing its work. No need for fancy offsites.

Why are we different? Many approaches to
team development do not address the role of
emotion in a complex, adaptive system.
This program equips change agents to help
teams realize their collective optimal
performance while they work.

The survey enables a team to evaluate where
they are, and then work systematically to
develop the team behaviours that will
support the team functioning effectively

as a high performing team.

Team El Survey creates the catalyst to
engage dialogue and resolve

tensions. Enables ‘elephant in the room’
issues to be discussed with effective team
norms and faster decisions.

WHY US?

The Team El Survey is steeped in an evidence
basis, with 25 to 30 years of research making it the
most reliable and valid survey for teams. Focuses
on specific behaviours so you are not left
wondering “How do | get the team to trust

each other?”
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